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We are amid profound and 
revolutionary changes in the 
way we live and work.  

Intense international competition, 
the explosion in information and 
information technology coupled with 
the demand for split-second 
responsiveness has put incredible 
pressures on institutions and 
organisations worldwide. In order to 
succeed organisations must be able 
to mobilise all of their resources.  

The ability to motivate people to 
give their all is leadership.  

To gain full engagement from their 
followers, leaders must be 
connected with their core purpose 
and make decisions in line with their 
own and their organisation’s values.  

In order to lead in the 21st Century we 
must live as Authentic Leaders 

In this engaging and inspiring 
workshop you will learn:  
 

§ How to be an authentic leader 
§ How to demonstrate the four 

characteristics that followers 
want from leaders  

§ The importance of purpose in 
leading others  

§ How to create a vision that 
engages and inspires 

§ The secrets of confidence and 
courage all leaders should 
know  

. 

 

 

 

By applying your learning from 
this workshop you will: 

 
§ Lead authentically and inspire 

others to do the same 
§ Lead from purpose 
§ Connect your personal values 

with the organisation’s values 
and do the same for your 
people 

§ Leave people with more 
energy than before on a 
consistent basis – leading their 
emotional state 
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About Your Facilitator  

 

 

Richard works with thousands of 
people each year to help them to 
lead better, to inspire others and to 
be more confident. He is a best-
selling author, a keynote speaker, a 
consultant and is the director of 
several businesses. His clients range 
from Chief Executives of billion-
pound companies to elite athletes. 
 
 

Your Learning Experience 

Everything we do is designed with a 
deep understanding of how we learn 
as an underpinning factor. The days 
of ‘pour and snore’ training where 
delegates are on the receiving end of 
days and days of death by 
PowerPoint randomly broken up by 
games and awkward role-plays are 
long gone, for our clients at least. 

Over the past decade we have been 
fortunate to work alongside and 
learn from some of the greatest 
minds in learning, leadership, 
coaching and change. As a result, the 
programmes we design are rich both 
in the content that the participants 
explore and also the learning 
experience itself.  

 

 

“Thanks for an inspiring and 
educational time. I have already 
made use of it with my squad” 

Ole Solskjaer – Former Manchester 
United footballer, Champions 
League Winner and manager of 
Molde FK 

“Richard has an engaging, 
authentic style that helps challenge 
and stretch our leaders while 
providing highly personal levels of 
support to facilitate their learning 
journey. TwentyOne Leadership are 
a long standing, valued partner for 
Merlin Entertainments.” 
 
Dominic Byles – Former Global 
Head of Talent and Development  – 
Merlin Entertainments  
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Pre-workshop thinking  

In order to help you get the most 
from the workshop, please consider 
the following questions and bring 
your answers with you. 

§ In your view what is the 
distinction between leading and 
managing? 

§ What are the top characteristics 
that followers want from leaders? 

§ If your organisation has stated 
company values, what are they? 

One final thought 

The focus of the workshop is authentic 
leadership and the best way to get the 
most from it is to show up as your best, 
authentic self. Consider how you will be 
over the two days to ensure you learn 
everything that you can from the event.  

Authentic Leadership  


