


Leadership Mentoring



My energy comes from helping leaders to become the very best, most 
authentic version of themselves.  I believe that when we do this, we are 
able to build an incredible business or team, truly inspire those that we 
have the privilege to lead and live a world class life.

My work as a Performance Coach and Leadership Mentor is based upon 
a number of core beliefs about work, life and leadership:

Success at work does not have to come at the expense of our health, 
family and social life.

At it’s most basic, leadership is about delivering results and looking 
after those we have the privilege and responsibility to lead.

Business and leadership are fundamentally about people and 
relationships; we should make sure we enjoy the journey.

The best leaders have an insatiable appetite for learning and growth.

The way most people work, doesn’t work.

If this sounds like a world that you’d like to operate in, and you share 
some of my beliefs, then this mentoring programme is for you.

Why work with Ben as your leadership mentor?

Ben brings his own experiences to the table, which is great - he brings a mixture of theory and personal 
experiences which again allows people to be honest and transparent. Sessions with Ben are fun, engaging, 
challenging - you always come away feeling as though you have moved on in a positive way, and with some 
theory that you can put into practice rather than stuff that can normally end up in the bin.”

“
Kerry Owens, Marketing Director – United Biscuits 



This is a programme for leaders who want to take every aspect of their 
life to a completely new level.  I only open five leadership mentoring 
places each year to ensure that I can give a truly personal and 
transformational experience.  

Here’s what you get when you work with me one on one:

15 Hours of Performance Coaching and Leadership Mentoring over a 
period of 8-12 months.

Step by step guidance and support to explore and implement the 
Personal Leadership: Ultimate Success (PL:US) System, a system that 
has enabled me to:

Consistently get more done in a single day than most achieve in 
a week.

Be fitter in body and mind than at any stage in my life so far.

Treble the turnover of my business without sacrificing time with 
my family.

Work with true purpose and love the work that I do.

The opportunity to deconstruct the routines, practices and habits that 
I personally use to run my business and live my life.  We’ll unpick 
these together so that you have the depth of knowledge to make 
them truly work for you as opposed to merely copying the practices 
of others.

The tools, frameworks, worksheets and reminders required to create 
the changes that you desire and turn them into new habits.

An intimate, one-to-one developmental programme accessing my 
skills as both a Performance Coach and Leadership Mentor. I’ll openly 
share the learning from some of my biggest wins and greatest 
mistakes.

Priority access to latest methodologies that I’m developing, insights 
from the books I’m reading and learning from the conferences that 
I’m attending (which I’d love for you to attend with me.)

The option of a world leading, strengths assessment profile and 
strengths based 360-feedback report.

A personal mentor with over 20 years leadership experience who is 
constantly growing and learning so that they can improve their game. 
In other words, you get someone who is living what they preach 
whilst bringing you the latest and very best thinking that’s out there.

What does the Mentoring Programme look like?



As with most good mentors I could share a dozen testimonials from 
really great clients to ensure that you to believe in mentoring and in me 
as your mentor. But I want to do something different from quoting the 
latest Business Owner, Director or Manager from my client list. 

Instead here is a simple invitation:

If you want to speak directly with a recent client, I’ll 
connect you so that you can hear their experiences 
first hand.

After that and before we do anything else, we will have a conversation 
to ensure that we both feel comfortable working together.  I want to 
love working with you, I want to ensure that I can deliver the results you 
are seeking, and I want you to love working with me. 

If we’re not right for each other, I’ll do my best to recommend someone 
else who may be able to help you.

Deciding that I should be your mentor

My sessions with Ben were insightful, encouraged me to think in new ways and challenged me on a number 
of levels, that when combined with the practical tools I’m using outside the sessions have had a very positive 
impact upon me as a person and leader. Ben's personal style is a key strength and as a coach, or in leading 
courses, this is a strength that makes people want to work with him.”

“
Phil Lander, Head of B2B – Samsung Europe

Reminders: My most significant learning points

3. The Solutions

1. Opportunities for Growth

What I’m going to do The things that could get in the wayThe impact it will have

2. Potential Barriers

What When will it happen? Where will I be?
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Who I’ll call upon for support

4. My Support Network

Who The help I’m requesting
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Reminders:
Praise and thank my team.
Focus on Task, Team and Individual.
Don’t just manage – Coach!

90 Day Plan
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W/C 6 Nov W/C 13 Nov W/C 20 Nov W/C 27 Nov
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We typically begin with an intensive three-hour foundational session 
exploring the PL:US system and working on discovering your true 
leadership identity. Around two weeks later we will spend another 3 
hours together to quickly build momentum and enable you to start 
making real changes. Beyond this we then meet six times for 1-1/2 
hours; I recommend we do this every four to six weeks. 

Ahead of each session I will contact you asking you to do some 
preparatory work based around the PL:US system and helping you 
to step into your own leadership identity. At the same time, I will also 
be encouraging you to think of any specific goals you have for 
each session.

Between our sessions you will receive a series of prompts and 
reminders to help you implement the ideas that we have worked on 
together. Whilst some of these reminders will be automated, I will 
always be available to respond personally to any questions you have, 
or provide the extra support you may require. In a similar vein, you will 
have my personal phone number and email so that you can contact 
me whenever you want (within reason!) for instant motivation and 
micro-coaching sessions.

Perhaps above all else though, the main benefit of working with me 
as your personal leadership mentor is just that. You get a much more 
personal, intimate and flexible experience than my coaching clients. 
If you want to meet over dinner in London, whist walking in the Lake 
District or cycling 100km… that can probably all be arranged.

In 20 years in the field leadership I've never met anyone who models their leadership philosophy 
more clearly and congruently than Ben. The impact that he has on clients businesses, and his own 
is almost incalculable. The simple fact is though that our business has grown five-fold since he 
became part of it.

“
Richard Nugent, Managing Director - TwentyOne Leadership

How does it work?



What’s the investment?

Your Investment

15 Hours Performance Coaching and Leadership Mentoring £9,905 (+VAT)

Including the Strengthscope Profile with:
360 degree feedback component

Personal profile

More details at: https://www.strengthscope.com 

This programme is not for everyone.

I want to be able to offer you the time and support that will lead to real transformational breakthroughs. Experience tells me we can only do this 
when we both have some “skin in the game”. When you commit to becoming the best leader and human being that you can possibly be, I’ll commit 
to doing whatever it takes to support you.  

At the end of the programme, if you’re not entirely happy with how I’ve served you, I’ll refund as much of your investment as you want.

A little bit of small print 
Whilst I’m not a small print kind of guy, I know that this stuff is important… 

After our initial meeting you will receive a simple contract outlining how the process works and the commitments we both need to make in order to ensure success.

The only additional costs are VAT (at the prevailing rate) and travel expenses, which are always charged at cost.

The full investment is payable prior to the first session, with any travel expenses payable at the end of the programme (I’ll give you a regular update though)



Your Mentor

Ben Morton
www.linkedin.com/in/benmorton2

ben@twentyoneleadership.com
+44 7980 802373

@BenMorton2 

About Your Mentor

Ben is a Chartered Member of the CIPD (Chartered Institute of Personnel and 
Development) with approaching two decades of experience in leadership, coaching 
and team development. His broad range of experience is gained from roles including 
Group Head of HR for a global subsidiary of TUI Travel and 2-years in the Global 
Leadership Academy at Tesco.

He began his career in the British Army and trained at the Royal Military Academy Sandhurst. 
Following two operational tours of Iraq, Ben retired his commission as a Captain leaving the 
military in 2006.

Ben now specialises in two key areas. Firstly he works with senior leaders, or those moving into 
their first senior leadership role to help them become the best, most authentic version of 
themselves as leaders. In order to do this Ben combines his 10 leadership principles with some of 
the latest research from the fields of neuroscience, leadership and personal development to create 
workshops and one-to-one mentoring programmes that are truly transformational.

Secondly, he works with senior teams to enable them to become a true high performing team, 
delivering considerably more than the sum of its parts. His extensive experience in this area allows 
him to be infinitely flexible in his approach, help teams confront some uncomfortable issues and 
ultimately take them wherever they need to go in order to move on.

Ben is the author of a number of books, including the multi-category Amazon best seller Mission: 
Leadership – Lifting the Mask. His other titles include Don’t Just Manage – Coach! and The Little 
Book of Leadership.  

Ben is a qualified Level 7 Leadership Mentor and Executive Coach through the Institute of 
Leadership and Management.

Wow! Wow! Wow! Thank you 
for taking me from manager 
to leader. You are explicitly 
wise, amazingly awesome 
and seriously inspiring”

“
Katie Issacs - General Manger
Sydney Tower 


