


Coaching Support



You are likely to be considering working with a coach because you want 
more success in one or more specific areas of your work or life. You 
may be seeking to improve your communications, your business, your 
income, your performance, a specific relationship or even your health.

Giving you the tools to do these specific things is quick and easy - 
helping you to make lasting changes is what provides the real value.

Imagine you had all of the tools you think you need to be successful 
plus the plan and motivation to go away and implement them! 

What would that look and feel like? 

What would that do for your career and your wellbeing?

What would that be worth?

If this sounds like the type of support that you need, then my 
coaching programme will deliver the outcomes you’re seeking.

Why work with Ben as your Coach?

“I would highly recommend Ben as a Coach. He has consistently helped me to unlock potential 
and overcome mental barriers. Ben listens well and challenges you to be really honest with your 
development. He has helped me to develop practical tools and techniques that I use in my 
everyday life to improve my performance.”

“
Mani Sihra – Energy Manager, Tesco PLC 



My favorite definition of coaching is ‘a series of purposeful 
conversations that achieves a result and creates a lasting change in 
thinking.’ To really add value these conversations must start with what 
you want to achieve, create or focus on.

As your coach it is not my job to be an expert in the thing that you 
want help with.  In fact, most of the time I will not have the solutions to 
the challenges we are discussing.  What I am an expert in however is 
enabling you to find the solutions to your challenges.  And my 
experience tells me that we are always much more committed to 
delivering a plan that we have created ourselves, as opposed to one 
that someone else has handed us.

If I have done my job really well it is likely that you’ll leave our sessions 
saying something like…

“Come to think of it, I’m not really sure why I even had to 
ask you about it. The solution seems really obvious now.”

My coaching approach is also based upon a strong belief that I always 
want to provide huge value and be of the utmost service to you. As a 
result, my style tends to be a blend of both coaching and mentoring. If 
there is an experience, story or tool that I have, then I will readily share 
it with you if I believe it’s in service of helping you 
to achieve your full potential. 

As with any good coach I could share a dozen testimonials from really 
great clients to ensure that you to believe in coaching and in me as 
your coach. But I want to do something different from quoting the 
latest Business Owner, Director or Manager from my client list. 

Instead here are two simple invitations:

If you want to speak directly with a recent client, I’ll 
connect you so that you can hear their experiences 
first hand.

Have a short coaching session with me. 

After that and before we do anything else, we will have a conversation 
to ensure that we both feel comfortable working together.  I want to 
love working with you, I want to ensure that I can deliver the results 
you are seeking, and I want you to love working with me. 

If we’re not right for each other, I’ll do my best to recommend 
someone else who may be able to help you.

What does Coaching with Ben look like? Deciding that I should be your coach 

1.

2. 

Ben is great at helping you find clarity in your thinking and seems to effortlessly understand where 
you’re at and what you need. All I needed to do was to commit, and I did.”

Stephanie Walters – Coach & Owner of The Positive Element 



I found my coaching sessions with Ben insightful, challenging me to find solutions and providing 
straightforward suggestions that I have put into practice, gaining positive results.”

Kate Toher - People Manager, White Stuff

While I am delighted to coach you over the phone, most clients 
prefer a face-to-face element to the sessions and this is certainly 
my personal preference too. To provide extra flexibility I’m also 
comfortable with sessions taking place via Skype video calls – it’s 
free, easy to access via computers and most smart phones, which 
means that you can choose where you are for the majority of 
your sessions.
 
We will agree and schedule all of the coaching sessions during our 
first meeting to ensure that we are able to build momentum and 
create the changes that you are looking for. Most people choose to 
work with me over a period of five hours to start with. This usually 
begins with a 1 ½  hour kick-off session followed by a one hour 
session every four to six weeks. That said, I appreciate just how 
busy life is so I will always do my best to accommodate any last 
minute changes.

Ahead of each session I will contact you suggesting that you give 
some thought to the specific challenges that you would like us to 
focus on during the next session. If nothing comes to mind in 
advance, do not worry.  Some of the most powerful sessions that 
my clients have experienced have been those when they walked 
into the room without knowing what they wanted to talk about!

How does it work?

Reminders: My most significant learning points

3. The Solutions

1. Opportunities for Growth

What I’m going to do The things that could get in the wayThe impact it will have

2. Potential Barriers

What When will it happen? Where will I be?
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Who I’ll call upon for support

4. My Support Network

Who The help I’m requesting
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www.twentyoneleadership.com

Reminders:
Praise and thank my team.
Focus on Task, Team and Individual.
Don’t just manage – Coach!

90 Day Plan
W/C 2 Oct W/C 9 Oct W/C 16 Oct W/C 23 Oct W/C 30 Oct

W/C 6 Nov W/C 13 Nov W/C 20 Nov W/C 27 Nov

W/C 25 DecW/C 4 Dec W/C 11 Dec W/C 18 Dec

Top 3 Work Priorities:
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Top 3 Personal Goals:

1.

2.

3.

Leadership Focus:
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One of my core beliefs is that business and leadership are fundamentally 
about people and relationships; as such we should make sure that we 
enjoy the journey. The best results I achieve are based upon strong, 
trusting and enjoyable working relationships.  When it is important to be 
formal I can be, but most of all I want you to look forward to speaking to 
me and be excited about our coaching sessions.

I want us to love working together

What’s the investment?

StrengthScope Feedback and Coaching (More details at: https://www.strengthscope.com)

1 x 1.5 hour session (always face to face) £350

StrengthScope Individual Report £35

360 Report £55

Telephone or Video Coaching

Free introductory hour plus 4 additional 
one-hour sessions £1,750

Face to Face Coaching

Free introductory hour plus 4 additional 
one-hour sessions £2,000

A little bit of small print 
Whilst I’m not a small print kind of guy, I know that this stuff is important… 

After our initial meeting you will receive a simple contract outlining how the process works and the commitments we both need to make in order to ensure success.

The only additional costs are VAT (at the prevailing rate) and travel expenses, which are always charged at cost.

The full investment is payable prior to the first session, with any travel expenses payable at the end of the programme (I’ll give you a regular update though)



Your Coach

Ben Morton
www.linkedin.com/in/benmorton2

ben@twentyoneleadership.com
+44 7980 802373

@BenMorton2 

About Your Coach

Ben is a Chartered Member of the CIPD (Chartered Institute of Personnel and 
Development) with approaching two decades of experience in leadership, coaching 
and team development.  His broad range of experience is gained from roles including 
Group Head of HR for a global subsidiary of TUI Travel and 2-years in the Global 
Leadership Academy at Tesco.

He began his career in the British Army and trained at the Royal Military Academy Sandhurst.  
Following two operational tours of Iraq, Ben retired his commission as a Captain leaving the 
military in 2006.

Ben now specialises in two key areas.  Firstly he works with senior leaders, or those moving into 
their first senior leadership role to help them become the best, most authentic version of 
themselves as leaders. In order to do this Ben combines his 10 leadership principles with some of 
the latest research from the fields of neuroscience, leadership and personal development to create 
workshops and one-to-one mentoring programmes that are truly transformational.

Secondly, he works with senior teams to enable them to become a true high performing team, 
delivering considerably more than the sum of its parts.  His extensive experience in this area allows 
him to be infinitely flexible in his approach, help teams confront some uncomfortable issues and 
ultimately take them wherever they need to go in order to move on. Ben is the author of a number 
of books, including the multi-category Amazon best seller Mission: Leadership – Lifting the Mask. 
His other titles include Don’t Just Manage – Coach! and The Little Book of Leadership.  

Ben is a qualified Level 7 Leadership Mentor and Executive Coach through the Institute of 
Leadership and Management.

“Having attended Ben's seminar 
for The Business Network 
London central Members earlier 
this year I have no hesitation in 
recommending Ben. 

He is passionate and 
knowledgeable about his subject 
and keen to share his expertise 
with others to their advantage. 
Ben has also demonstrated his 
ability to ask key and challenging 
questions to draw out the best 
from people - a true and 
inspiring leadership coach.”

“

Helen Bennett - Owner and Director, 
The Business Network 


